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Theater creates an awkward romance between the playwright, actors, and the audience because there 
is a transparency in human nature that the stage tattoos on the skin of society. Writing and performance 
were separately alluring to me, but when I discovered that they could come together, it became a love 
affair that fueled the passion that I had during my 10th grade playwriting class. 

As a writing major in an art school, my Creative Writing curriculum exposed me to many genres of literature. My 
journey with Philadelphia Young Playwrights started when my class had to submit a full-length play to the annual 
playwriting festival for a grade. The play was a half-year process that went through critique and hours of rewriting. 
Before the class, I was already an avid writer of monologues and before writing the play, I sent a monologue to the 
monologue festival. When I got the letter that said that my monologue was not picked, I was determined to try again 
for the playwriting festival. My determination proved successful because that September, I received another letter that 
said that my play, Drinking Milk by the Window, won third place. 

I stumbled on to PYP’s Youth Council by accident. I was told that the winners were listed on PYP’s website and I 
wanted to make sure that I had actually won and not mistakenly been sent the wrong letter. Once I verified the letter’s 
validity, I began perusing around on the website and I found the link to the Youth Council. I was discouraged at first 
because the page said that the council was made up of “winning playwrights,” and being that I only received third 
place, I thought that I would be out of place. My determination in the wings, I sent an email saying that I wanted to be 
a part of the council to a woman named Mindy A. Early. Ten minutes later, there was an email in my inbox that told me 
the location and the date. 

For about two months in the council, I did not talk to anybody. I felt awkward because my genre of preference was 
poetry and I considered myself more of a poet than a playwright, so when Donnell Powell told us about an application 
for Philadelphia’s First Youth Poet Laureate, I immediately grasped the opportunity. For the application, you had to 
be nominated by someone, so Donnell said that he would nominate me on behalf of PYP. I was touched because he 
was willing to nominate me even though I started in the council only a month before. I felt more comfortable being 
in the council, but my revelation on myself would not come until we had an acting workshop with Aimé Kelly. In two 
hours, Aimé taught me more about performance and self-acceptance than anyone else ever did in my life. After the 
workshop, me being in the council began feeling like being inside of a family. 

When I found out that I was the 
First-Runner Up Youth Poet 
Laureate, Donnell was the first 
person to call and congratulate 
me. It was a bittersweet moment 
that solidified the fact that I was 
accepted among this group of 
people. I would not give up any 
of the memories that I have had 
being a Youth Council member. 
PYP helped me gain confidence 
not only in my writing, but in 
my self. I wish that I would 
have came in contact with PYP 
sooner and that the council 
members who come after me, 
create a love affair with all the 
opportunities and lessons that 
this network has to offer. 

Jaya Montague
Youth Council Member 2012-2014
Creative and Performing Arts 
High School of Philadelphia



Having read Jaya’s moving statement on the preceding 
page, we know you will concur that Young Playwrights is 
exceptionally fortunate to benefit from her determination.  
Rarely have we encountered a more talented, committed 
and humble young person, and we are so proud to have 
hers as the first voice you encounter as readers of this 
report.  Jaya and her fellow Youth Council members 
continued to accelerate this past year the impacts of that 
group on our organization; indeed Youth Council members 
have become sought after voices making contributions 
across the region’s landscape.

It took Jaya some time to find her own way into the Young Playwrights family, reinforcing the board and staff’s core belief 
that every young person has creative potential, and certainly that all young people have important voices and contributions 
to make.  That belief compels us to envision and execute our Classic classroom program, which pairs classroom teachers and 
teaching artists for school year-long residencies culminating in Mini Festivals and our wonderful Annual Playwriting Festival, 
which received more than 800 submissions in 2013. The partnerships that grow throughout the year and beyond between these 
teaching teams bring our mission to “tap the potential of youth and inspire learning” to life every day.  

Our dogged pursuit of those very best chances for students to self-propel academic and personal development, such as 
nominating Jaya for Philadelphia’s Youth Poet Laureate, continues to lead to their new discoveries and new connections.  
We increasingly are interested in opening up “the awkward romance” of the process of theatrical collaboration for students’ 
engagement not only as writers or actors, but also as stage managers, designers, technicians and administrators.  This opening 
up was demonstrated beautifully with Time Machine: The Lost Hour, our Philadelphia International Festival of the Arts devised 
piece which positioned students as artists of merit, alongside our sector’s most compelling university and professional artists.  
The work produced by that multi-generational group epitomizes Young Playwrights’ value of young people’s voices and talents, 
driving forces behind our work every day.	
Our standing salute to the teachers and Young Playwrights’ professional teaching artists who are at the core of guiding students 
through the playwriting process is exemplified by teacher Lori Odum and teaching artist Dwight Wilkins, who along with Asa 
Carey received our 2013 Adele Magner Memorial Award. Teams like this go above and beyond every day to serve our students 
with excellence. Asa’s play I Forgive You, indicates the success of Asa, Lori & Dwight’s partnership, and proves what young 
people can teach us when we as adults take the time to truly listen.

Jaya’s finding a family in the Youth Council is representative, we find, of many students’ experiences here, and to our great good 
fortune it results in their paying it forward in countless 
ways, from Youth Council service, to mentoring younger 
writers to leadership positions on our board of directors, 
such as with our exceptional Quiara Alegría Hudes.  For 
25 years now, generations of Young Playwrights have 
consistently found ways to give back. As the funding 
landscape for education and arts education programs 
grows ever more challenging, we seek and encourage 
your investment in Young Playwrights, and in fostering 
students’ chances to discover, learn and contribute as 
Jaya, Asa and so many others have so beautifully done.  
Visit us in person and at www.PhillyYoungPlaywrights.org 
to play your vital role.  

Thanks so much!

Joseph Conners, Senior Vice President and CFO, 
Sb1 Federal Credit Union, 
Board President

Jaya Montague
Youth Council Member 2012-2014
Creative and Performing Arts 
High School of Philadelphia



OUR MISSION:  

Philadelphia Young Playwrights taps the potential of youth and inspires  
learning through playwriting.

 
In executing our mission, Young Playwrights focuses on improving students’ writing, thinking 
and interactive skills; enhancing students’ sense of agency, responsibility and self-esteem; 
modeling new and effective ways of teaching; reaching students of diverse backgrounds 
and abilities; and engaging students, their families and communities in the creation and 

production of theatre, while building new audiences within these groups.

OUR VALUES: 
We believe that every student has something to say worth hearing, and they share their 
voices through collaboration with professional educators and Teaching Artists  for the 

purposes of perseverance and transformation through playwriting.

We also maintain a strong commitment to serving students attending public schools in our 
city alongside those in suburban and private schools throughout the region. 

“PYP helps a cautious writer become robust and proud of writing.” 
– 8th grade playwright, Beverly Hills Middle School



PROGRAM AND SERVICES
The Classic Program takes place in classrooms during the course 
of the school day from November to June. In our workshops, 
students spend up to 25 hours collaborating and interacting with 
their Artistic Team, comprised of a professional Teaching Artist 
and a classroom Teacher, both supported and guided by Young 
Playwrights. This year, 50 Teachers were paired with 26 Teaching 
Artists in classrooms throughout the region to introduce students 
to playwriting concepts including conflict, dialogue, and to 
encourage them to write and revise their plays-in-progress multiple 
times. As students write multiple drafts, the Artistic Team and 
peers provide students feedback for how their plays can evolve—a 
process that empowers them to express their individual voice while 
advancing their literacy and critical thinking skills. 

This year, more than 2,000 students challenged themselves to write 
more creatively and effectively in our programs. Out of 62 classes 
in 31 schools, 32 classrooms were in School District of Philadelphia 

schools and charters. Although met with an ever-changing curriculum and budget cuts, Young Playwrights was still 
able to reach roughly 960 students in the District. Suburban, parochial, home schools and special sites account for the 
remainder of students served through the Classic Program throughout the year.

In addition to the in-class workshops, our enhanced program activities supplement the Classic Program with additional 
Teaching Artist hours, classroom visits by professional actors and other theatre artists, trips to see professional theatre 
and in-school mini-festivals of student work. We also offer weekend playwriting retreats and an Advanced Summer 
Playwriting Ensemble for students from across the area to gather outside of their classrooms in the company of their 
peers and Teaching Artists to strengthen revision. A number of summer writing projects, including a collaboration 
with Cliveden of the National trust on a historical theatre piece, and an in-depth exploration of the city with a group 
of student writers and theatre professionals in preparation for our participation in the 2013 Philadelphia International 
Festival of the Arts. 

Annual Playwriting Festival
One of the first lessons we impart on our student playwrights is that “theatre is meant to be seen, not read.” Writing 
with performance in mind, students are invited to submit their completed plays to the Annual Playwriting Festival, an 
opportunity that is open to elementary, middle, and senior high school students from within and outside the Classic 
Program. Over 800 students submitted their plays to the Festival in 2012-2013, indicating their long-term interest the 
program and their excitement to continue working on their plays. Every student’s play receives individualized written 
feedback from the Literary Committee made up of theatre professionals, program alumni, and educators. Select winners 
of the Annual Playwriting Festival are invited to workshop their plays for public readings as part of the Play Development 
Series, detailed further on the following pages.

Professional Development
Fifty teachers and twenty six teaching artists forming Artistic Teams participated in the Classroom Program during this 
school year. Young Playwrights hosted multiple professional development sessions for Teachers and Teaching Artists. 
Teachers and Teaching Artists met as an Artistic Team for the first time in a professional development session in October 
2012 and began building their teaching teams. Teams participated in a 
full day retreat during which the participants explored first-hand the 
playwriting process that they then lead during the year.  Corporations, 
non-profit boards, and other organizations have leveraged this 
innovative professional developlment, titled “Creating Impact”, including 
Beneficial Bank, Comcast, Drexel University, The Marengo Group, 
Janney Montgomery Scott LLC, WXTU and the Community College of 
Philadelphia. Our Teaching Artist Apprentice program continued with two 
apprentices this year. We continued to expand the reach of this program, 
and have again promoted the program broadly this year on university 
web sites and via social networking sites. For the past few years, Young 
Playwrights has received applications to fill our apprentice positions from 
applicants beyond the Philadelphia area.

Tony Nominee Forrest McClendon workshops with 
PYP students working on the “Othello Project”.



WHERE WE SERVE
2012-2013 Participating Schools and Sites

Bala Cynwyd Middle School

Beverly Hills Middle School

Cedarbrook Middle School

Central High School

Cheltenham Elementary

Cheltenham High School

Communications Technology High School

Constitution High School 

Drexel Hill Middle School

Elkins Park School

George Washington High School

Glenside Elementary School

Grover Washington Middle School

Hope Partnership

Independence Charter School

James Alcorn School

Masterman School

Mastery Charter, Hardy Williams

Mastery Charter, Clymer

Meade Elementary School

Myers Elementary

Norristown Area High School

Overbrook Education Center

Penrose School

Science Leadership Academy

Shipley

Smith Middle School

St. Francis DeSales

Strath Haven Middle School

William Penn Charter

Wyncote Elementary

WHO WE SERVE

Our Students in 2012 - 2013:

“Teaching playwriting was truly the highlight of my 
teaching, and I am so grateful to Young Playwrights.” 
– Ruth Aichenbaum, Retired Teacher

65%
African 

American

13%
Hispanic

17%
White

5%
Asian

CHESTER

DELAWARE

MONTGOMERY

BUCKS

2,000 STUDENTS

AGES 8 - 18

62 CLASSROOMS
32 in Philadelphia 
School District

31 SCHOOLS

5 COUNTIES

YOUNG PLAYWRIGHTS 
STUDENTS ARE:

PHILADELPHIA

“As you know, writing and creativity is where it’s got 
to be.  This is the perfect medium for students to 
express their ideas.”  
– Ms. Terry Pearsall-Hargett, Principal
Grover Washington Middle School



PAGE TO STAGE
 
Philadelphia Young Playwrights’ Play Development Series features student 
voices center stage through productions of Annual Playwriting Festival winning 
plays for the public in collaboration with local theatres and universities. All 
programming is accompanied by post-show talk backs with student playwrights 
about their experiences writing, revising and work-shopping their plays. All 
public performances are free, and over 4,000 audience members attended a 
reading or production over the course of the year. 

PLAY DEVELOPMENT SERIES 
READINGS, WORKSHOPS AND PRODUCTIONS

In the 2012-13 school year, Young Playwrights produced over 25 public presentations of 45 
student written plays under the umbrella of our annual Play Development Series in collaboration 
with local theatres and universities. This year we successfully partnered with: InterAct Theatre 
Company, Philadelphia Art Alliance, Temple University, University of the Arts, Philadelphia 
Theatre Company, and The Kimmel Center.  In addition, we continued our long time partnership 
with InterAct Theatre on our Young Voices Monologue Festival.  High school students in 
Philadelphia, as well as suburban public, parochial and private schools, participated in a 
revision retreat to develop their monologues. Further, post-show discussions following public 
performances allow the student playwrights to discuss their experiences with the audience and 
enable them to receive critical feedback to continue their learning arc.
 
Eleven pieces written by middle and high school students were chosen to be performed in our 
New Voices: Workshop Productions at Temple University, directed by professional directors and 

performed by undergraduate actors in the Temple Theater Department. The student playwrights worked with professional 
dramaturges to revise and enhance their plays in a rehearsal workshop process before production.

Ten plays written by elementary and middle school students were performed during the Saturday Morning Reading Series. 
These plays were directed and performed by professional and university theatre artists, in exciting collaborations and with 
the Philadelphia Art Alliance and Temple University Theaters. The readings were enhanced this year with the addition of 
undergraduate design students rendering sets and costumes for the plays and presenting their ideas at the readings.

Sixteen monologues written by high school students in Philadelphia and suburban public, parochial and private schools were 
chosen to be performed as part of our Young Voices Monologue Festival in collaboration with InterAct Theatre Company. 

Six performances of Time Machine: The Lost Hour were produced 
in collaboration with the Kimmel Center and the University of 
the Arts, as a featured presentation in the 2013 Philadelphia 
International Festival of the Arts.

Additional students collaborated with University of the Arts and 
the Philadelphia Theatre Company to perform staged readings 
for their plays.

“If everyone just tells their story, if everyone is just honest, and tells their little 
part of the story, their little piece of the puzzle, eventually we’re going to get the 
big picture.”      – 12th Grade Playwright- Central High School



OUTCOMES
Students, Teachers and Teaching Artists, and communities represent the three 
major constituencies that benefit from this program. Young Playwrights supports 
academic, personal and professional growth for students and teachers while 
introducing new and creative ways to experience theatre for diverse audiences 
across communities.  

The experiences our students gain in all Young Playwrights programs have been 
proven to support their advancement both academically and personally as well as 
impact their school communities.

One example of this impact is our ongoing collaboration with InterAct Theatre 
with our Young Voices Monologue Festival. Once monologue winners are selected, the classrooms of the winning monologists are able to 
come see the performances free of charge. After each student show, there is a talkback with the playwrights and the actors. This past year, 
students were not only emotionally moved and excited about the pieces they saw, it helped them understand their classmates better as well. 

VOICES FROM THE STAGE
Part of the Young Playwrights’ experience is to take students beyond the classroom and immerse them in the experience that live theatre 
provides, thus inviting them, their families and communities to actively participate in the theatre community as artists and future audience 
members. Encouraging students to make the 
connection between the work they do in the 
classroom and the performances they see onstage 
allows them to see the potential result of their own 
writing. To this end, Young Playwrights exposes our 
students to a variety of live performances throughout the 
year including Free Student Matinees at local professional 
theatres, Mini-Festivals within their own schools, Play 
Development Series and New Voices Workshop Productions 
at Temple University. More than 1,200 students experienced 
these interactive productions, making the connection 
between the page and the stage.  These productions also 
provided our teaching artists and classroom teachers with 
ample teachable moments to take back to the classroom 
sessions. Young Playwrights is committed to improving arts 
accessibility, fostering community and developing diverse, new 
audiences for the future. Student writers are always at the center of 
our public presentations, participating in casting, rehearsals, 
marketing, press relations and talk-backs with audiences. Over 25 
years of the PYP experience has proven that allowing students to be 
active participants and collaborators in their work motivates them much more 
than relegating them to passive observers of the writing and theatre-making 
process. 

Student: “Are you coming back tomorrow?” 
Teaching Artist: “No, but I’m coming back next Thursday. Would you like me to come back tomorrow?” 
Student: “I want you to come back every day.”          – 6th Grade, Mastery Hardy Williams

“Young Playwrights encapsulates the whole way our 
education should be. They teach you stamina in editing 

and revising. That’s where the grit is. That’s how life is.”  
– Kristen Krause, Wyncote Elementary Teacher

University, High School, and Professional Actor/Writers in 
Time Machine: The Lost Hour as part of PIFA 2013.
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VOICES FROM ALUMNI
Young Playwrights is committed to encouraging the playwrights and audiences of tomorrow, in addition to 
demonstrating the wide, positive impact of arts education by providing numerous platforms for them to engage in our 
programs. No one demonstrates our success better than Quiara Alegría Hudes, a 1993 winner of the Annual Playwriting 
Festival. She won a Pulitzer Prize in 2012 for her play Water by the Spoonful, wrote the Tony-nominated book for the 
Tony Award-winning Broadway musical In the Heights, and was a finalist for the Pulitzer Prize twice, in 2007 (Elliot, 
A Soldier’s Fugue) and 2009 (In the Heights). We are fortunate to have Quiara’s continued support as a hands-on 
board member who participates in workshops and talkbacks, and provides valuable perspective to Young Playwrights’ 
leadership. She will also be working with us on our Paula Vogel Mentors Project as a professional playwright and mentor 
this coming year. Other alumni include Adam Goldberg, accomplished Hollywood screenwriter; novelist Elise Juska; 
local reporter Bruce Walsh; and playwright, Genne Murphy. Three alumni serve on the Young Playwrights Board (alums: 
Quiara Hudes, Kevin Robinson, and Matt Steinberg); and many more alums maintain involvement as Literary Committee 
members, readers, etc. Our Student Youth Council is comprised of current student playwrights as well as alums who 
wish to be ambassadors of the program and mentors to younger students, as well as advisors to the leadership team and 
board of directors.
 
VOICES FROM TEACHERS AND TEACHING ARTISTS
The impact of our programs come through most vividly in the anecdotal reports we receive from the classroom 
teachers and  teaching artists that spend each session working directly with the students. Longtime Young Playwrights 
collaborator and eighth grade Language Arts teacher at Beverly Hills Middle School Toni Louise Ruddy says, 
“Playwrights is a special place in their harsh middle school life where they continue to surprise themselves with talents 
and insight on their world... I have enough years teaching Playwrights to know for certain that this program is life 
changing, affirming and enriching on some level for EVERY student who participates.  For some, they will never write a 
play again once the class is done, but the beauty of the art of dialogue, character, movement, stage and connection goes 
with them forever.”

VOICES FROM THE COMMUNITY
Our programs reach far beyond the classroom. Audiences, parents, friends, and other community members are inspired 
by the young voices we help share with the wider public, and our public presentations get our young people and their 
talent and intelligence noticed.  In a review of Time Machine: The Lost Hour, Philadelphia City Paper theater critic 
Mark Cofta praised the piece writing, “At last, a show that really lives up to the 
science-fiction promise of PIFA’s time machine theme!” and praising the student 
actors and performers saying, “Their earnestness is part of The Lost Hour’s charm. 
These cleverly connected plays have meaningful things to say about Time, about 
what it is and how it affects us, and they express these ideas with heart and style.”

EVALUATION
100% of our classroom teachers reported that their students achieved significant 
success. In addition, they reported that their students strengthened in a number of 
areas, including:  

92% - Critical Thinking
100%  - Creative Thinking
93% - Problem Solving
100% - Development of ideas
100%  - Organization of ideas
100% - Communication of ideas 
92% - Increased confidence in writing skills
100%- Increased self-confidence as students
92%- Increased writing ability applied to other school assignments
100%- Increased ability to explore others’ points of view



FUNDRAISING AND EVENTS
EXPANDING GIVING CIRCLES
Individual Giving: In FY 08-09 the Board of Directors 
and staff launched the Producers’ Circle, with founders 
Virginia and Harvey Kimmel, to secure “major gifts” 
(with emphasis on multi-year commitments) from 
individual contributors. These contributors are given 
the opportunity to meet students during special events 
throughout the year. Producers’ Circle renewal rates 
remain  high in subsequent years and the Circle now 
boasts more than 40 members. 

Foundation and Corporate Contributions: Young 
Playwrights continues to be recognized as a leader in 
arts education – demonstrated by ongoing strategic 
investments from the National Endowment for the Arts, 
Pew Charitable Trusts, the Philadelphia Foundation, 
William Penn Foundation, Citizens Bank and Lincoln 
Financial Group, among others. We continue to leverage 
corporate dollars through PA’s Educational Improvement 
Tax Credit Program, adding new corporate funders to our 
roster of donors. Outreach to potential new institutional 
donors is a constant function of the development 
department. We remain cautiously optimistic about 
a fairly steady level of support and continue to be 
aggressive in seeking new regional and national funders.

Time Machine: The Lost Hour in the Innovation 
Studio at the Kimmel Center- a featured 
production as part of the Philadelphia 
International Festival of the Arts 2013.

CHRIS: Did you ever wonder where that lost hour goes?
EMMA: The one you sprang past? Fell behind? 
	 The one that got away? 
CHRIS: Of course you didn’t.	
EMMA: Why not? Because it’s only time?
ANDREW: You throw away hours like you throw away 
	 plastic bottles and cardboard boxes.
FAITH: You discard moments as if they were the scraps of 
	 paper from an art project.
ENSEMBLE: You give them to people regardless of their worth.
You don’t think that matters? Perfect. That’s why I’m so rich.
I collect those hours, those minutes, those seconds. I keep them here with me.
I collect time like some people collect fine wines-- I drink these forgotten periods. I sip on your extra minutes of sleep. I 
swallow your disregarded hours. I quench my ever-present thirst with your daylight savings time.
Here in the lost hour.

AN EXCERPT FROM 
Time Machine: The Lost Hour



 

SPECIAL EVENTS
 
Our annual events – Write On! and the Annual Golf Outing in Memory of Matthew Stuski – are continuing to raise valuable 
dollars and increase our exposure to new donors.  Board and Producers’ Circle-sponsored “house parties” have proven to be 
significant and successful elements of our major gifts strategy, driving interest in our Producers’ Circle and introducing new 
donors to our program. We also continued our special event at Catering by Design, which includes an evening of hands-on fun 
in the kitchen, delicious cuisine and beverages and a behind-the-scenes tour of Philadelphia’s preeminent event choreographer 
for our Producers Circle.

Winning team of the 2013 
Adele Magner Memorial 
Award: Meade School 
student playwright Asa 
Carey,  teacher Lori 
Odum, teaching artist 
Dwight Wilkins and board 
members Aron and 
Alan Magner pose for 
a picture after the 2013 
Write On! Celebration. 

A team of golfers from the 2012 Seventh Annual Philadelphia Young 
Playwrights Golf Outing in Memory of Matthew Stuski. The Golf Outing 
is one of PYP’s most important fundraisers, and we look forward to 
continuing to honor Matthew’s legacy. 

Alumni Genne Murphy, Board Chair Nancy Stuski, 
Glen Knapp and Pulitzer Prize Winner and Alumni 
Quiara Alegria Hudes at Write On! 2013



ORGANIZATIONAL CAPACITY AND GROWTH
Young Playwrights is guided by a strong culture of planning and assessment, regularly engaging stakeholders from across 
constituencies in strategic planning, course adjustment and goals measurement. 

2012-2015 Strategic Plan Goals
Two new Goals extend Young Playwrights’ quest for excellence, sustainability and adaptability:   

Goal #1: Maintain, diversify and increase programming—including activities beyond the core program—to serve more 
students and reach new audiences.

Three strategies within this goal address volatility and opportunity in the arts education landscape:
• Maintain and adapt relationships and involvement with the School District of Philadelphia and other districts to preserve 
and enhance Young Playwrights’ presence, influence and relevance.
• Build the Young Playwrights brand outside the School District of Philadelphia, with other city-based schools and 
programs and in the suburbs.
• Focus on evaluation to document impact and enhance learning for continuing program improvement.
In addition to existing programs, new action steps toward these strategies will be conceived, explored and applied in FY’s 
12 and 13.

Goal #2: Further build the capital structure required for sustained excellence, 
innovation and adaptability.

EXPANDING REGIONAL IMPACT
The Classroom: Expanding the number of classroom workshop programs and 
services: With continued investment in infrastructure, Young Playwrights has 
vastly enhanced and strengthened its internal capacities in staffing, fundraising 
and marketing so that they better align with our external programmatic output. 
These key improvements have in turn enabled us to continue building the 
excellence of our programs and expand our service in the 2012-13 school year to 
2,000 students in 62 classes in over 30 schools. 

Expanding Services: We expanded programming and impacts by providing 
additional mission-related services beyond the Classic Program, including 
professional development in education and corporate settings. We also tailored 
short-term and non-Classic programs to schools and other sites that may 
otherwise not be able to afford our programming.

Teachers and Teaching Artists: We continued our investment in our most vital 
resources through our Teaching Artist Apprentice program to foster new talent 
in teaching artistry. Further, we remain committed to offering and expanding 
opportunities for ongoing professional development for Teaching Artists and 
Teachers throughout the year.

Page to Stage: In 2012-2013, we continued to bring student work to the public 
through professionally-developed productions. A highlight of the season was 
Time Machine, which enabled us to refine, expand, and explore a model for 
intergenerational mentorship through a devised theater process. Over the 
course of the yearlong development process, high school students worked 
alongside university students and professional theatre artists to write, revise, rehearse, devise, and produce the full-length 
production, which was a featured co-production of the larger festival in its closing weekend. Other Play Development 
Series events throughout the year were presented, like Time Machine, free to student audiences.

“I wasn’t that into it at first, but as we got writing I was really pulled in.  I wasn’t 
just a toe in the water anymore, my full body was in it.” 

– 8th Grade Playwright, Smith Elementary 



STRENGTHENING BRAND IDENTITY

Media: Young Playwrights’ excellence has been recognized with local and national 
press coverage featuring our students and programs in media outlets including The 
Philadelphia Inquirer, KYW radio, BroadwayWorld.com, Philadelphia Metro, City 
Paper, Mainline Times, and many other local outlets. We have continued to use 
video to capture student, audience and alumni voices on film and to share them on 
our digital platforms. We also continue to maximize and update our technological 
capacity to further spread our methods in visual and virtual mediums.

Social Networking: As we place the center of learning with each student, we invite 
students to be active communicators and advocates for the organization and our 
programs. In the last few years, we have greatly increased activity on Facebook and 
Twitter, doubling the number of “likes” on our Facebook page (from roughly 500 to 
more than 1,000) and nearly quadrupling our followers on Twitter with more than 
1,600 to date.

Organizational Recognition through Prestigious Leadership Awards: Young 
Playwrights continues to receive recognition as a thought leader and best practices 
resource. Over the course of the last few year, we have been engaged as a 
participant and leader in local and national forums and professional development 
opportunities around arts education and theater topics, including, but not limited 
to: a roundtable of education directors convened by the Stockton Rush Bartol 
Foundation to discuss program and teaching artist issues; participation in the OMG 
Center/Foundation/School District of Philadelphia “scale up” initiative; and Glen 
Knapp’s participation at various conferences and events including the Business 
Club of America and International Performing Arts for Youth, for which he served 
as a conference committee member. 

New initiatives to deepen and expand the impact of our program, strengthen 
our infrastructure and increase  public awareness and support will enable Young 
Playwrights to achieve our goals and help us to foster strategic growth and further 
position us as the preeminent provider of arts education programming in the region.

The commitment of our students, both past and present, to strive ever-higher with 
their playwriting and affect the world with their messages is apparent in their plays. 
Their achievements and their plays are increasing recognition for Young Playwrights 
as one of the best theatre education programs in the country, and are helping us 
to disseminate the staunch belief that every student has something to say worth 
hearing.

AN EXCERPT FROM 

“Beatin’ Kids in Bobos” 
 
By Dontez Jolly
Academy at Palumbo
Grade 10
Performed in the Young Voices 
Monologue Festival

“Okay, I see that you’re not like 
other kids. You don’t care about 
the celebs. Well let me tell you 
a story bout’ me. Yeah I got your 
attention now. Look you dad grew 
up with less than this. yeah take a 
look around. You’ve got a bed - I 
had a cot. You have a door - I had 
a curtain. Look at those sneakers.  
I wasn’t even allowed to look at 
those in the stores. I was a good 
baller back in the day and I’d be 
beatin’ kids in bobos. But that 
didn’t stop me from getting your 
mother’s attention. I told her that I 
was gonna be a star and that it was 
gonna be an easy life for the two 
of us. In high school I was the man. 
Smooth Ron they used to call me. 
My mom was broke but she told 
me that I should go to college and 
not to worry about the money, but 
I couldn’t. I just felt that ever since 
my father died that she was my 
responsibility. Well I didn’t go to 
college. I got a job to support my 
mom, but I kept on getting fired. 
I couldn’t think of anything but 
ball. Because that’s all I knew. Not 
saying that Basketball is all you 
know. Heard that you’re a pretty 
good writer. You see? Those are 
talents that God gave you. You 
can’t let those go to waste and I...I 
I just don’t want you to make the 
same mistake as I did.”



FINANCIAL NOTES 2012-2013 

FY12-13 was a busy financial year as we made progress on the strategic plan, grew the endowment by 
20%, and identified and began to develop our new physical home. We maintained and expanded our 
services in the School District of Philadelphia (SDP) despite the SDP financial crisis. We were able to 
successfully fund most all of the planned strategic initiatives through new and expanded fundraising 
efforts putting us squarely back on track for generating modest increases in our reserve funds going 
forward as in all years prior to FY11-12.  Overall our FY12-13 revenues grew by 15% and expenses by 
only 3%.   

We did see excellent increases in contributed support – overall 24% increase on top of last year’s 
16% increase.  The combination of our increased board and staff outreach and a recovering economy 
resulted in a 62% increase in corporate support and a 30% increase in individual support.  In 
response to the extreme budget shortfalls of the School District of Philadelphia, we challenged the 
corporate community, individuals, and local foundations to contribute to our Sustaining Schools 
Campaign. One corporate donor to the campaign said “We’re all glad we can support (in a small 
way) such a worthy program”. The Sustaining Schools Campaign enabled us to raise new money to 
support public school classrooms in Philadelphia and replace many individual school contract fees.

Earned income remains challenging. Our contract revenue from many of our schools districts 
remains sluggish and will for the foreseeable future.  In response, we launched the Sustaining 
Schools Campaign described above.   Fortunately our special events sponsorship revenue and 
earnings from our expanded performance season have balanced out the challenges. Overall Expense 
grew by a modest 3% with administrative and fundraising staying flat and all growth in programming. 
We look forward to the future, balancing opportunity and risk with strong organizational fiscal health, 
both operating and capital.
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